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Operational Activities

MAINTENANCE ISSUES
During property inspections, we noted a developing pigeon
issue behind Harbor Pines Vet Clinic. Management contacted
the pest control company to handle this issue. 

We also noted leaking sprinkler heads; landscaping vendor 
was dispatched and this issue has now been successfully 
resolved.

As previously noted during property inspections, there are 
several roof leaks throughout the frontage of retail units from 
Kyoto Grill through Fresh & Fast which include peeling paint 
over the metal canopy section of the center. Repair proposals 
have been submitted and are pending owner approval.

CONSTRUCTION ISSUES
 

None to report 
 
TENANT RELATIONS

LOTUS THAI - has paid the outstanding balance of $172.00 
with their April rent payment.

LEASING
  Management is working with Daisy Florist on a lease renewal.

Leasing agent Kyle Fishburn has LOI’s on the restaurant 
space and a counter offer.

 
OTHER MISC ISSUES
 

The new lender has all the requested information for the 
SDNA’s and the estoppel certificates. This includes the direct 
contact information of the business owners and/or corporate 
decision making officers.
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Summarizes a company’s assets, liabilities, and shareholders’ equity
at a specific point in time. These three balance sheet segments give
investors an idea as to what the company owns and owes, as well as
the amount invested by the shareholders.



Measures a company’s finanical performance over a specific accounting period. 
Financial performance is assessed by giving a summary of how the business 
incurs its revenues and expenses through both operating and non-operating activities. 
It also shows the net profit or loss incurred over a specific accounting period.





Provides data regarding all cash inflows a company receives from its
ongoing operations, as well as all cash outflows that pay for business 
activities and investments during a given period.



 Period to Date %  Year to Date %

        Tenant Bill Backs 5,079.72 11.51 5,079.72 2.52

    TOTAL NON-RECOVER EXPENSE 16,215.79 36.73 26,300.07 13.05

        Depreciation-Real Property 1,531.15 3.47 7,530.08 3.74

        Amortization - Lease Commissions 1,793.94 4.06 7,804.76 3.87

            TOTAL DEPRECIATION 3,325.09 7.53 15,334.84 7.61

                TOTAL EXPENSES 30,388.32 68.83 85,013.15 42.17

    NET INCOME 13,759.97 31.17 116,580.90 57.83

    ADJUSTMENTS

 Legal Fee's Holding 0.00 0.00 -740.00 -0.37

 Misc Exchange Account 0.00 0.00 81,999.80 40.68

 Prepaid Insurance -5,970.67 -13.52 -8,043.42 -3.99

 Prepaid Property Taxes 2,296.45 5.20 -2,296.44 -1.14

 Building Improvements 0.00 0.00 -17,602.00 -8.73

 Equipment & Furnishings 0.00 0.00 -4,950.00 -2.46

 Other Improvements -1,134.53 -2.57 -1,134.53 -0.56

 Accumulated Depreciation 1,531.15 3.47 7,530.08 3.74

 Lease Commission 0.00 0.00 -22,239.14 -11.03

 Accum Amort - Lease Commissions 1,793.94 4.06 7,804.76 3.87

 Prepaid Rent -4,203.27 -9.52 21,881.16 10.85

 Tenant Deposits -2,500.00 -5.66 -750.00 -0.37

    TOTAL ADJUSTMENTS -8,186.93 -18.54 61,460.27 30.49

    CASH FLOW 5,573.04 12.62 178,041.17 88.32

Period to Date Beginning Balance Ending Balance Difference

Operating Cash 43,577.63 43,577.63 0.00

Operating Cash 1 170,167.77 173,440.81 3,273.04

Savings - First Bank 2,300.36 4,600.36 2,300.00

Total Cash 216,045.76 221,618.80 5,573.04

Year to Date Beginning Balance Ending Balance Difference

Operating Cash 43,577.63 43,577.63 0.00

Operating Cash 1 0.00 173,440.81 173,440.81

Savings - First Bank 0.00 4,600.36 4,600.36

Total Cash 43,577.63 221,618.80 178,041.17
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Cash Flow Statement
Period = May 2015

Book = Cash ; Tree = ysi_cf

Tuesday, June 23, 2015

06:15 PM



Income Statement that allows client to observe cash trends over a period of time



Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015 Total

        Electricity 870.19 0.00 0.00 2,396.60 708.69 3,975.48

            TOTAL UTILITIES 870.19 0.00 0.00 2,396.60 708.69 3,975.48

        Property Insurance 1,103.73 3,061.17 0.00 0.00 2,311.78 6,476.68

        Property Tax 2,296.45 2,296.45 2,296.45 2,296.45 2,296.45 11,482.25

            TOTAL INS & TAXES 3,400.18 5,357.62 2,296.45 2,296.45 4,608.23 17,958.93

            TOTAL DIRECT EXPENSES 4,914.39 12,502.35 6,208.68 8,905.38 10,847.44 43,378.24

        Maintenance & Repair 883.51 375.00 0.00 0.00 0.00 1,258.51

        Utilities-Vacant Units 173.99 207.64 224.29 159.25 262.09 1,027.26

        Bank Fees 0.00 0.00 278.00 173.00 2.80 453.80

        Professional Services 0.00 0.00 0.00 41.50 0.00 41.50

        Office Expenses 0.00 0.00 6.48 0.00 0.00 6.48

        Legal 0.00 2,175.00 3,578.51 922.00 3,384.50 10,060.01

        Accounting 0.00 0.00 0.00 0.00 1,700.00 1,700.00

        Taxes & Licenses 0.00 0.00 0.00 800.00 0.00 800.00

        Miscellaneous Expense 0.00 0.00 86.11 0.00 5,786.68 5,872.79

        Tenant Bill Backs 0.00 0.00 0.00 0.00 5,079.72 5,079.72

    TOTAL NON-RECOVER EXPENSE 1,057.50 2,757.64 4,173.39 2,095.75 16,215.79 26,300.07

        Depreciation-Real Property 1,489.26 1,489.26 1,489.26 1,531.15 1,531.15 7,530.08

        Amortization - Lease Commissions 1,298.12 1,570.90 1,570.90 1,570.90 1,793.94 7,804.76

            TOTAL DEPRECIATION 2,787.38 3,060.16 3,060.16 3,102.05 3,325.09 15,334.84

                TOTAL EXPENSES 8,759.27 18,320.15 13,442.23 14,103.18 30,388.32 85,013.15

    NET INCOME 14,362.10 27,992.95 32,700.29 27,765.59 13,759.97 116,580.90
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Signs & Prints Galore (signs)

(edison)

(edison)

(edison)
(edison)

Casamiga, Feinstein, & St...



Shows current outstanding balances of all tenants

Lotus Thai Cuisine (lotus)

Rob’s Jewelry (robs)

Rob’s
Rob’s

Lotus Thai

Lotus Thai
Lotus Thai





Bright B Florist

Rob’s
Crabb
Lotus

Roswell

Cortez

Sunshine Dry

Roswell

Magdela’s

Barry’s

Heavens

Shows tenant leasing information (lease start/end dates, security deposits, etc.)


